REGULAR VILLAGE BOARD MEETING MINUTES
THE ENDEAVOR VILLAGE HALL
400 CHURCH STREET, ENDEAVOR, WI  53930
Tuesday, January 11th, at 6:30pm

CALL TO ORDER: The meeting was called to order by President Biba at 6:31 pm. Present were Trustees: L. Sayles, K. Boodry, P. Remm. Clerk-Treasurer B. Wendt was present.  There were 6 people in the audience.

APPROVAL OF MINUTES:   A MOTION was made by L. Sayles, seconded by K. Boodry and carried to approve the minutes of the Regular Board Meeting of December 14, 2021, with no changes.  P. Remm Abstained. 

FINANCIALS AND CONTRACTS- A MOTION was made by P. Remm, seconded by K. Boodry and carried to approve the December, 2021 financial report. 
Tax Overpayment Reimbursements:  A MOTION was made by P. Remm, seconded by K. Boodry and carried to allow the reimbursements of tax overpayments.

SNOWBLOWER:  President Biba states nothing was done with the snowblower yet. He states that after looking more into what it should be listed as, he noticed the village could get more than the $600.00 reserve. He went to Shultz Small Engine in Portage and they offered $825.00 without looking at the blower or to see if it works as, it hasn’t been started in over a year. A MOTION was made by K. Boodry, seconded by P. Remm to sell the snowblower to Shultz small engine as is for $825.00.

EMPLOYEE REVIEWS: P. Remm states that we should be having Employee Reviews by the end of January as that’s what the board agreed years ago. She states she wants to come up with a date to get it done before February. After much discussion, A MOTION was made by P. Remm, seconded by L. Sayles and carried to approve, to hold employee reviews January 25th 6:00pm. 

CREDIT CARD MACHIENES: P. Remm states she has the information at home and would want to refer back to it, we still currently are running the survey and awaiting public response. A MOTION was made by K. Boodry seconded by P. Remm and carried to approve to TABLE this matter. 

COMMITTEE REPORTS: 
A.  Fire Station:  No Report – P. Remm states Jan.14th there is a Closed fire board meeting. 
a. Bob Coppernoll – President 
b. Tom Harvey -Vice President 
c. Phil Wade-Secretary 
d. Peggy Remm-Treasure 

[bookmark: _Hlk94771824]B. Police: No Report 

Public Works:  K. Boodry states Christmas Décor was taken down, wants to look into talking with alliant in getting new electric handles on the poles.

Snow Blower: Village purposes $25.00 per time the church is plowed or mowed. The minister feels that is reasonable and will let the board know. Russ wants it known how big of an asset the church is to the community. It is used as a safe space for the school, and houses the food pantry. He states he can’t depend on outside sources to be there to mow or plow. A MOTION was made by K. Boodry, seconded by P. Remm to continue to mow/snowplow for the church at $25.00 a time. 

Public Welfare – 
Library Report: Whitney Parrillo Director read the report.  See Attached

Park Committee: Nothing to report 

Beautification Committee:  They are looking into doing a snowman contest and want to know if they can use the village hall/park so residents can build snowmen.   They will be meeting Thursday January, 13th 2022 to get details together. A MOTION was made by K. Boodry, seconded by P. Remm to use the Village Hall/Park for Snowman Contest.

PUBLIC COMMENT: None.

ANNOUNCEMENTS AND EVENTS:  None
    
ADJOURN: A MOTION was made by P. Remm seconded by Sayles and carried to adjourn at 7:02pm. 

Respectfully Submitted this 13th day of January, 2022
Brandi Wendt, Clerk/Treasurer

